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Address: 1098 Ashland, Co Rd 3006, Perrysville, OH 44864
Phone: (419) 938-5411

CONFERENCE AGENDA


https://www.google.com/search?sca_esv=686f8158a5bb30da&sca_upv=1&rlz=1C1CHBF_enUS982US982&sxsrf=ADLYWIKEuSHi-4MP2UPjZona-CXcLNoI7g:1720723446507&q=mohican+lodge+and+conference+center+address&ludocid=17911240001648175356&sa=X&ved=2ahUKEwjup6Su0p-HAxWXkIkEHfH7DU8Q6BN6BAgUEAI

Wednesday, October 23, 2024

7:00 P.M.

OJDDA Executive Board Meeting — All members welcome to attend

Thursday, October 24, 2024

7:30 AM. -8:30 A.M.

7:30 A.M. - 8:30 A.M.
8:30 A.M. -8:45AM.
8:45 AM. - 10:00 A.M.

10:00 AM.-10:15 AM.
10:15 AM. -11:30 AM.

11:30 AM. - 12:00 P.M.

12:00 P.M. - 1:00 P.M.

1:00 P.M. - 2:30 P.M.

2:30 P.M. - 2:40 P.M.

2:40 P.M. - 4:00 P.M.

4:00 P.M.

Friday, October 25, 2024

8:00 A.M. -8:45AM.

9:00 AM.-9:15 AM.

9:15AM. -9:45 AM.

9:45 A.M. -10:00 A.M.

10:00 A.M. - 11:30 AM.

Breakfast

Registration
Opening Remarks —Jason Lanzo, President

Dr. Brad Lander — Trends in Adolescent Drug Use and the Impact to the Adolescent Brain and
Behavior

Break

Dr. Brad Lander — Understanding the Physiology of Addiction and Treatment of Adolescent
Substance Abuse

Elections
Lunch
Five Must-have Competencies — Antonio Smith

Break

Five Must-have Competencies (part 2) — Antonio Smith

Day One Closing Remarks/Adjourn - Jason Lanzo

Breakfast

Opening Remarks — Jason Lanzo, President
DYS Update

Education Update from Dean Hogan

Roundtable, Closing Remarks & Adjourn — Rich Schmidbauer and Jason Lanzo

11:30 A.M. Adjourn and Checkout



Registration Information:

The registration fee for this conference is $100 per facility. This entitles each facility to send two representatives
to the conference. For facilities wanting to send more than two representatives to the conference, there will be
a fee of $50 for each additional person you send. This fee also covers the annual membership fee to the
association. Please send your conference registration fee to: Michael Phillips, Treasurer, 2044 North County
Road 25A, Troy, Ohio 45373.

The cost for overnight accommodations is $149.00 per night. To make your reservations, please call (419) 938-
5411 or 1-800-ATA-PARK and let them know you’re booking under Ohio Juvenile Detention Directors
Association or give them the group code of: OJUV. You can not use the group code if booking online. Please
make your reservation by telephone.

Per our contract, room reservations must be made by Thursday, September 26 in order to receive the discounted
room rates. If you have any questions about the conference, please contact: Jason Lanzo at 216-443-3308.
Looking forward to seeing you at the fall conference!

REGISTRATION FORM - 2024 OJDDA FALL CONFERENCE QDA

Name of facility:

1st facility representative:

2"d facility representative:

Additional facility representative:

Additional facility representative:

Additional facility representative:

Additional facility representative:

Additional facility representative:

Total enclosed: $

Please remit the registration form and conference fee to:

Mr. Mike Phillips, OJDDA Treasurer
West Central Juvenile Detention Center
2044 North County Road 25A

Troy, Ohio 45373

937-440-5651

E-mail registration form or list of attendees to Mike Phillips at
Mphillips@miamicountyohio.gov



mailto:Mphillips@miamicountyohio.gov

Modeling the Culture: Impact and Influence

This training shows correctional leaders how they can enhance the recruitment
and retention of their officers by emphasizing their value and reminding them of
their purpose in this profession.

Leading Boomers to Zoomers: Understanding Generational Differences and
the Impact of These Differences

This training helps correctional leaders understand how leadership style and
organizational culture impact recruitment and retention, providing strategies to
foster a respectful, inclusive, and healthy work environment.

Leadership in Juvenile Corrections: 5 Must Have Competencies

Morning Session: Dr. Brad Lander, PhD, LICDC-CS

Adolescent Drug Use: Adolescents Are Not Just Small Adults

Adolescence is a time of great change in the brain. The brain is developing at a
rapid rate, and it is at this time when a person becomes most vulnerable to
addiction. There are real differences between adolescents and adults in terms of
how they process information, make decisions, deal with emotions, and choose
relationships. When we become frustrated with teens, the problem is not them, it
is us. It is our expectations of what we believe they should be able to do that
causes us to become frustrated. There is a great deal of science behind prevention
and treatment of adolescent drug and alcohol use and substance use disorders.
We need to treat adolescents as adolescents, and not just small adults, to be
successful.

Afternoon Session: Antonio Smith

Former Ohio State and NFL Player Antonio Smith will deliver the afternoon
sessions that is engergized and thought provoking for anyone working with at-risk
youth.

Leaders, and aspiring leaders, in juvenile corrections will be motivated, inspired
and strongly encouraged to enhance their professional mindset, and foster an
atmosphere of increased leadership and accountability to their staff, organization
and the young men and women they serve. This session will identify and examine
the 5 "must have" competencies that every leader in juvenile corrections should
develop and demonstrate to increase effectiveness and efficiency in their people,
processes and systems! Attendees will participate in discussions around their
leadership, communication and conflict styles, and work through an abbreviated
DiSC activity that will enhance their awareness of self and others.
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